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Training program information

Training Field

Leadership & Management

Training Program
Title

Advanced Syrian Local Contracts Management

Target Audience

Project and Contracts Managers in Syrian contracting and consulting companies.
Site engineers assigned to document daily events.

Planning and Claims Engineers.

Lawyers specialized in public works contracts.

NGO and donor organization staff working in Syria.

Training Language

O English E Arabic

Program Overview

The course is based on the practical analysis of real contract clauses (adapted from
Syrian contracts with data redacted). The training begins with an explanation of
qualification and tendering procedures, then moves to reading a model contract
(based on FIDIC 99 with local modifications), followed by workshops for risk
analysis, and then building a complete claim from scratch (from event to notice to
extension calculation to submission). At the end of each module, a real case study
is presented (a real problem story that occurred in a Syrian project and how it was
resolved or left unresolved). Ready-made templates are provided for notices, claims,
and daily logs.

Course Outline

Course Elements and
Components

Module 1: Contracting Procedures and Contractor Qualification (Syrian
Perspective + FIDIC 99 for Beginners)
Contractor Qualification in Syria
o Contractor classification system (categories and permitted works).
e Required documents (commercial register, experience, personnel, equipment).
o Technical and financial evaluation criteria.
e Public and private tendering procedures (announcement, purchasing tender
documents, bid submission, bid opening).
Tender Documents and Contractual Documents
e Components of tender documents (General Conditions, Special Conditions,
drawings, BOQ, schedule).
o Relationship between documents (text priorities in case of conflict).
e Introduction to FIDIC 99 — Red Book: General Conditions for Civil Works with
an introduction to Electrical and Mechanical Engineering.
o Basic FIDIC clauses that appear in Syrian contracts:
o Clause 1 (Definitions, Notices, Engineer).
Clause 4 (Contractor's Obligations).
Clause 7 (Details and Additional Works).
Clause 8 (Commencement and Time for Completion).
Clause 11 (Taking Over).
Clause 13 (Price Adjustments).
Module 2: Identification and Allocation of Contractual Risks in Local
Contracts
Concept of Contractual Risks
o Geological risks (ground, groundwater).
o Design risks (drawing errors, missing details).

o O O O O
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» Delay risks (from owner, from contractor, force majeure).

o Price fluctuation risks (materials, petroleum products).

e Legal and customs duty risks.

Risk Allocation in the Contract
e How to protect yourself (from contractor's or owner's perspective).
e Analyzing model contract clauses to determine who bears which risk.
o Negotiating amendments to unbalanced clauses.

Module 3: Claims Management

Basics of Claims

e The difference between Variation and Claim.

o Legitimate claim reasons (owner delay, scope change, unforeseen site
conditions, conflicting instructions).

o Contractual basis for claims (the clause that permits them).

Steps to Prepare a Professional Claim

o Early Notice: Writing a professional notice within the specified period — often
28 days.

e Continuous Documentation: daily logs, photos, meeting minutes, email
correspondence, quantity reports.

o Time Extension Calculation: Impact analysis using scheduling — either single
impact or cumulative impact.

o Additional Cost Calculation: direct costs, fixed and variable indirect costs, loss
of productivity.

o Drafting the Final Claim Report: Suggested structure: Introduction,
chronological event timeline, contractual basis, quantitative analysis, amount
claimed, appendices.

Module 4: Submission Procedures and Dispute Resolution
Submission to the Engineer (or Responsible Party)

e The Engineer's role as initial adjudicator.

e How to follow up on claims with the Engineer (meetings, reminders).
Dispute Adjudication Board (DAB)

o Formation of the Board according to FIDIC 99.

o Submitting the claim to the Board and its procedures.
Arbitration and Litigation

 Arbitration conditions in Syrian contracts (often the Chamber of Commerce or
the Arab Arbitration Center).

o The difference between arbitration and litigation.

o Practical advice before resorting to arbitration (cost, time, relationships).

Module 5: Common Real-World Cases in the Syrian Market
Case 1: Delay in site handover by the owner.

Case 2: Unexpected rock layer encountered during excavation.

Case 3: Consecutive change orders without sufficient time extension.
Case 4: Conflict between drawings and specifications.

Case 5: Final delay penalty — submitting a counterclaim.

Learning Outcomes

By the end of the program, participants will be able to:

o Understanding contractor qualification procedures in the Syrian public and private
sectors (required documents, evaluation criteria, classification).

e Preparing tender documents (tender documents, drawings, BOQ) from a
contractual perspective.
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Analyzing the most commonly used FIDIC 99 clauses in Syrian local contracts
(Red Book — Civil Works).

Distinguishing between types of local contracts (Fixed, Re-measurement, Cost
Plus) and their applications in Syria.

Identifying typical contractual risks (ground, weather conditions, delay,
incomplete designs) and how to allocate them between parties.

Preparing a professional Claim step by step: notice, documentation, calculation of
time extension and additional cost.

Understanding procedures for submitting claims to the responsible party
(Engineer, Dispute Adjudication Board, Arbitration).

Applying real-world cases (adapted from actual Syrian projects) regarding delay
disputes, change orders, and unforeseen conditions.

Using ready-made templates for notices, claims, and daily/monthly reports as
legal evidence.
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